o g0 e 9% et 90
S Jlzws J g
hé'.’.j':’ d&fmﬁ e@'b‘éw‘ 3 Ca&ﬁ.’w aJS..tJl: J" MBA u"}ﬁi JJ‘A&)L; dﬁ-;S’ M:}' 14-0-?}

iy g o RIslal 5 o pde 0dKis ede Sl }a&grm‘,\.:la-u’&ﬂjs:)b s

Lososs ol lacssm a shaes a5 Ail anils Jliaes Jod G seinn (3,5 055 Sl gl oSl culs) (ol Liad oS

ol o Ly OLEe 8 Olyes BL Ol de i (s alduan gl )L TroS g s Jsoed 353 Cu 58 Lol Sl LB 5l (glas sams

'tl?’_".‘:‘.\_*_'ljl_*__{“ "

ey

el 5 5%a oS L5 3l What is digital transformation? Jls w5 dis o1 1

2 Digital transformation
3 Creating value



S slaial, .'JJ;MP:.EJQ\);:«QLQ,&.» Ll oS 53 oS 4 S0kes Ol 3 Ses L;.»L\»‘)JJD.LAV.:EJJ o Jhows J e
oo bl Wb dias oo 3l Bl w0 0L (2023 55520 L1y o sime San s Sz jze 5 8lis i 0 Copn

Al A by sa s se T tie Dt B il olin e 53 (553 psle (6,5 ,80 LT 16,

AS o sl K0l sl e Slae calisis sl 31 (gl aS el b s Mol 4 (Jlzs J s S zh ools e b
zes Jos ey 5l 205 0o Ol 4l L gl aSdy 2B 6l Ll el Sl bbb gl Jlzms s 5 5l

Al ansls Cugb ge ezl Ll pas = as 5 S dpl;'-if}ul.;ﬁ&of\ﬁ Iy oliibesle g — asl anilas

olemd SN UL b G5 S 5 el 53 o 5 S S el 53 o i slite Jpeme (las SV b s Y
Ol e iy etk Wly) gdtedidy gla 296 Jlims &Y g S03 Ob 51l ecal s 4 (st Sl oS ol Slos Y same
oolsan 8 (S5l s s i 551 Olbe pale i 5 s (S5 b i (o inlst i ol 53 1 OLELS Ol L
5ol slatg sl 53 AlF el (515 4 e 5 L e Ol 355 e plesl Solowi b 2l Sasass el BISS l s

Al o Al s J o b i J ol 655 08 (6 S eaad Gl o 55

S s 2l b s dadlela ples 12,590 S 55h 0 353 (SrKe s tags b AS eax g go e nl & b Ol e
GJ\.:.\A) bﬁ Jt’.;?uﬂ) QY;;J Ls‘j"-\ ‘b.l.g Q)..:gr.@;j‘) dﬁ, QLA))) coJﬂ) Lﬁ-’:b ‘LSJ‘L .L:A)‘ ;‘<‘..J":" ;4.205/44 Lea Jt’.’:?;.té J}?rj j};

CEL oo e SIS 5 5s 55 L g b 50 cnl Wliams d o 03 Sudb e 6l 1 8 o 5l el

Choslézl -::f:::-a},,; Ussd o byyelacs b oud Jhows -::f:::-aﬁ; @ i s OV g 53 Sk ge ls Bl b s S < S 0ken

Jiaws 5550 5 OT

" Rewired: A McKinsey Guide to Outcompeting in the Age of Digital and Al (Wiley, June 20, 2023)
2 Competitive advantage
3 Customer experience
(= siae i sa) Artificial Intelligence
Rodney Zemmel ®
«(Jerry Maguire) ) 5a s o ald 50 Cag yra (3 le 435 Ll 6


https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-on-books/rewired
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-business-transformation
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-decision-making
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-decision-making
https://www.mckinsey.com/featured-insights/mckinsey-explainers/what-is-decision-making
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/what-really-works-when-it-comes-to-digital-and-ai-transformations
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/what-really-works-when-it-comes-to-digital-and-ai-transformations
https://www.mckinsey.com/our-people/rodney-zemmel
https://www.mckinsey.com/our-people/rodney-zemmel
https://www.mckinsey.com/our-people/rodney-zemmel

3,08 5L L bl a4 Jhows Jod ;5 ol g

Z.Uh:& 43\)\ L;ﬁjﬁ

i) ol lasss ol s OV e L e s .’(5_)1?,]‘}1‘;_)/)3/:5}““[‘4«_9‘11&.’#/)&Cﬁ@'//.@b:l?e/wb'/)j‘ —

AL ol DadE 5 Ll s ) LS e sl LS 5enS 6l g 55 BB 550 4SS S ane (Las S, L a3 g nie

s g b Jealia |y g sl slae s 4 ek 0 slissse mbe 5 a5 &S

Al 9 Jlzmss Y92 3l Lo Hglaie

Lyl @ g Joleydo Lawgi oddboldd

I

097208908 9 3oyl slacubd ) cujpo piie
Eealiates 5 abos OBl <S4 oS
e £ odoly S A8 b 9 |y (aliline &ay3
N
bl Aoy

" Business value
2 Customer journey
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" Reliable

2 Data architecture

3 Data product

4 Technology adoption
5 End user

8 Prototyping

7 Full value

8 Use case

9 Customer-service

0 Complete solution
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2 Eric Lamarre

3 Digital-talent pool
4 Responsive

5 Scalable

6 Value proposition
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1 C-suite

2 Business unit

3 Transformation business case
4 Value realization

5 Data privacy
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" Key Performance Indicator
2 User-experience design
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4 Next-level performance
5 Vistra

6 Reliability

7 Neural network

8 Heat-rate efficiency

% Asset life

0 Analytics translator

" Power process
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The Institute for Management Insight Change

" Emirates Team New Zealand
2 Deep reinforcement learning
3 Scale of computation
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